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SYNERGISTIC

Project Manager

Professional Projects Every Time

SYNERGISTIC Project manager is an easy to follow six step
project management process that has been developed
specifically for manufacturing.

The intended outcome of this training is to allow a simple
planning process that will avoid scope creep on projects,
ensure that the details of the planning process are not
missed and more importantly that everything is budgeted for
in the project

For the capital approval process an insight is given into the
requirements of tax law. The company's capital request
process is presented in the training, giving the trainees a
clear understanding of the correct approval routes and the
reasons why they need to be followed.

Time line reporting and project close out are the final steps of
this process. These ensure that the project stake holders are
informed of the progress. Before close out of the project input
is sought to ensure that expectation of the project
stakeholders are met.
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SYNERGISTIC Project manager is an easy to follow six step project management process that has been developed specifically for manufacturing. 


The intended outcome of this training is to allow a simple planning process that will avoid scope creep on projects, ensure that the details of the planning process are not missed and more importantly that everything is budgeted for in the project 


For the capital approval process an insight is given into the requirements of tax law. The company’s capital request process is presented in the training, giving the trainees a clear understanding of the correct approval routes and the reasons why they need to be followed.


Time line reporting and project close out are the final steps of this process. These ensure that the project stake holders are informed of the progress. Before close out of the project input is sought to ensure that expectation of the project stakeholders are met.
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