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Managing Humans

You will often hear the term “people are our most valuable asset’
and this can be true, however here are two problems with this.
Firstly they need to be the right people in the right roles and they
need to be effectively developed to ensure that they are adding
value to the business.

If people are our most valuable asset then developing the people
who lead them is paramount to their success.

In this training the following areas are covered:

e You will learn how to step humans effectively through
change

e Learn how to develop humans to become self managing

e Learn how to identify the solutions with problem humans

e Learn how to effectively discipline humans at the right
time for the right reasons

e Look at the fundamental human management
philosophies

e Look at personality types using the Enneagram

Effective management of humans is the key to getting the best
out of the people that are employed in the business. When
managers, or people in leadership roles, have the confidence to
lead their people and know how to address issues with people
who are not yet contributing team members, success is effortless.
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Managing Humans 


You will often hear the term “people are our most valuable asset” and this can be true, however here are two problems with this. Firstly they need to be the right people in the right roles and they need to be effectively developed to ensure that they are adding value to the business.


If people are our most valuable asset then developing the people who lead them is paramount to their success. 


In this training the following areas are covered: 


· You will learn how to step humans effectively  through change 


· Learn how to develop humans to become self managing 


· Learn how to identify the solutions with problem humans 


· Learn how to effectively discipline humans at the right time for the right reasons 


· Look at the fundamental human management philosophies

· Look at personality types using the Enneagram 

Effective management of humans is the key to getting the best out of the people that are employed in the business. When managers, or people in leadership roles, have the confidence to lead their people and know how to address issues with people who are not yet contributing team members, success is effortless. 
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